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EVALUATION REPORT

{As Per Rule 35 of PP Rules, 2004}

1. Name of Procuring Agency: Port Qasim Authority
2.  Method of Procurement: Open Competitive Bidding
3. Title of Procurement: Purchase of Spare Parts for HYUNDA! Engine
4.  Tender Inquiry No.: PQA/ST/P-162/MF/2013-14
5.  PPRARef. No. {TSE): 66036
6.  Date & Time of Bid Closing: 23.07.2014 at 10:00 hrs.
7. Date & Time of Bid Opening:  23.07.2014 at 10:30 hrs.
8.  No. of Bids Received: 03 (Three)
9.  Criteria of Bid Evaluation: First Lowest Evaluated bidder
10. Details of Bid{s) Evaluation: As under
Marks Evaluated Rule / Regulation /SBD*/Policy/
Name of Bidder Technical Financial Cost Basis for Rejection / Acceptance
(if Applicable) | (if Applicable) as per Rule 35 of PP Rules, 2004
M/s Continental Accepted due to first lowest
En/terprises i 5,223,159/= 5,223,159/= evalupated bidder
M/s Hassan Ali
International - 6,657,783/= 6,657,783/= | Rejected
{Pvt.) Ltd.
M 252 - 6,777,039/= | 6,777,039/= | Rejected

Technologies

{Add Colurns if Required)

Lowest Evaluated Bidder:

M/s Continental Enterprises

11.  Any other additional / supporting information, the procuring agency may like to share.

Signature:

Official Stamp:

PORT

*Standard Bidding Documents (SBD).
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A
/ PORT QASIM AUTHORITY
X TECHNICAL DIVISON
STORES DEPARTMENT
NO.PQA/ST/P-162/MF/13-14 Dated: 12' September, 2014
EVALUATION REPORT
SUBEICT: TENDER FOR PURCHASE OF SPARE PARTS FOR HYUNDAI ENGINE
TYPE H6D2T2 FOR SURVEILLANCE BOATS {54 ITEMS) AS COMPLETE
PACKAGE FOR OPS. MAINTENANCE DEPARTMENT
PACKAGE
1. Port Qasim Authority advertised Notice Inviting Tender for Purchase of Spare Parts
~ for Hyundai Engine Type H6D2T2 for Surveillance boats (54 items) as complete
package for Ops. Maintenance Department. The advertisement was published in
Print Media vide para 188 & 189/N. (Refer SI. 49 & 50/c). The NIT was upioaded on
PPRA Website on 03-07-2014 vide para 187 (Refer 51.48/c) and on PQA Website on
11-07-2014 vide para 190/N (Refer SI.51/c) Quotations/Bids were opened by the
committee on 23-07-2014 at 1030 hrs (Refer S1.56/c).
. Three (3) bidders participated in the tender i.e. M/s. ZSZ Technologies, M/s. Hasan
Ali International (Pvt) Ltd and M/s. Continental Enterprises. Their bids/quotations
with attached paper/ document/ certificates are placed at SI.53 to 55/c. All
participating bidders submitted 2 % Earnest Money Pay Orders in favour of Port
Qasim Authority.
3. Party wise details of Bids/Quotations inclusive of 17% GST are as under:-
S# Description/ Qty M/s. Continental | M/s. Hasan Ali | M/s. 252 Remarks
e Specification of ltems Req. Enterprises International Technologies
L Pvi)itd R
1 | Asper NIT Spare Parts -As per rates
for Hyundai’En/gin/e Type 54 Rs.4,976,150/= Rs.6,657,783/= | Rs.6,777,039/= | quoted M/s.
HED2T2 for Surveillance | Iitems | {Item No.30 for 06 Continental
Boats. Total 54 Items as Nos) Enterprises is |
Complete Package. the Lowest
Value for item Bidder.
Note: S.No.30 quantity
For complete details/ required 12 Nos -Comparative
verification, PQA NIT but party quoted Statement
placed at $).46/c for for 06 Nos, Mlaced at ‘
reference please. therefore the total
amount comes to
Rs.5,223,159/= B B
[ J[ _ GrandTotal | _ Rs.5,223,159 Rs.6,657,783 | ]
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4. According to the above table mentioned in para 3, M/s. Continental Enterprises is
the Lowest Bidder, the firm for item S.No.30 has quoted rates for quantity 6 Nos. ,
instead of 12 Nos. as required in the PQA NIT. Accordingly, based on the unit price
quoted by the party, the party has mentioned total for 6 Nos quantity to be
Rs.247,009/= and now the total amount for 12 Nos quantity wili be Rs. 494,018/=
and revised total bid/ quotation value will be Rs.5,223,159/= inclusive of 17% GST.
This error seems to be made inadvertently by the party and their quotation value
has been revised in view of the substance of the guotation has not been affected.
The party is the lowest bidder even after the increase in its quotation value and
difference of 1 and 2" Lowest bidder is Rs.1,434,624/= which is a huge amount.

5. Comprehensive details/ backgrounds of the case on the basis of bids/quotations and
all attached papers/ documents/ certificates were put up by the Stores Department
vide paras 192 to 206/N to Ops. Maintenance Department/ User Department for
vetment/ acceptance of the bids offered for the complete package of 54 items and
fulfillment of our NIT requirements together with rates as quoted by the parties if
found reasonable, justifiable and comparable with other bidder compliance of PPRA
Rules-2004 especially Rule - 4 to be considered.

6. User Department vide paras 208 & 209/N and 229 to 231/N and raised some
queries/ observations regarding OEM Certificate and other related matters. Stores
Department wrote clarification letters to parties to clarify the queries for which M/s.
Hasan Ali International (Pvt) Ltd replied about OEM Certificate which is placed at
SI.70/c and also attached the OEM Certificate issued by the President of M/s.
Hyundai Machinery Industries Company Ltd. South Korea, which is self-explanatory
and M/s. Continental Enterprises replied comprehensively alongwith complete
details about para 2 (i) which is reproduced here “ First of all we apologize about the
inadvertent mistake that in item S.No0.30, PQA requirement was 12 Nos quantity
whereas we have mentioned 6 Nos. quantity and accordingly prices of 6 Nos.
quantity has been quoted i.e. Rs.247,009/=, this error was made due to typing error/
figure work mistake. If POQA requires 12 Nos quantity for item S.No.30, further
amount of Rs.247,009/= (for additional 06 Nos quantity) will be added and our
offered price would now come to Rs.5,223,159/=. (Rs.4,976,150 + Rs.247,009 =
Rs,5,223,159/=). We hope that rules permit to accept the clarification due to error/
mistakes and it is clear cut that (quantity & prices offered by us) the main objective
of the bid/quotation is not affected ”. Party also responded to para 2 (ii) for OEM
Certificate in favour of their firm, they also provided the sample of OEM Certificate,
letter of authorized dealer certificate in favour of M/s. XMH issued by the President
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of M/s. Hyundai Machinery on their company letter head. Copies of e-mail
correspondence as evidence and other attached printed documents about
authorized dealers are placed at SI.71 to 85/c. 3" Party M/s. ZSZ Technologies did
not responded our clarification reply in due time i.e. upto 27-08-2014.

Being a Lowest bidder, M/s. Continental Enterprises was sent a re-confirmation
letter about OEM Certificate, Selection Criteria Clause ‘g’ (i). The party replied which
is reproduced here “ The required Spare Parts pertain to Manufacturing Company,
M/s. Hyundai Machinery Ind. Co. Ltd, South Korea who is the Original Engine Maker
for Hyundai Engine Type H6D2T2, Marine Engine Usage Only and these parts are
Genuine, Brand New, Unused and not refurbished alongwith part number and
compatible part number and they also confirmed that at the time of delivery, they
provide on behalf of the Korean OEM under warranty of 12 months {(Manufacturing
Defect) “.

Finally on 08.09.2014, Ops .Maintenance Department/ User Department vide para
248 & 249/N, vetted/ accepted and recommended for Selection of M/s. Continental
Enterprises being the Lowest Evaluated Bid offered for complete package of 54
items and fulfilling all PQA NIT requirements, providing that M/s Continental
Enterprises must submit undertaking that the parts supplied are Genuine and of
Marine Usage from OEM under 12 Months Warranty {Manufacturing Defect).

Recommendations

. Tender Opening / Evaluation Committee meeting was held on 12-09-2014 at 1030
hrs, in view of the PPRA Rules — 2004 and background of the case and
justifications/recommendations made by Stores Department through respective
noting paras of the case and finally endorse by Ops. Maintenance Department / User
Department for selection/rejection. The committee decided to recommend for the
following:-

i.  As per PPRA - 2004, all bids shall be evaluated in accordance with the
Evaluation Criteria / Selection Criteria and others Terms & Conditions
set forth in the prescribed bidding documents i.e. PQA NIT which is
placed at SI-46/c.
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Clarification about typing error/figure work mistake of M/s. Continental
Enterprises vide their letter Dated: 26-08-2014 which is placed at S1.85/c
may be considered/ accepted as per rules 31 of PPRA-2004. The party
mentioned UNIT PRICE 41,168.322/= inclusive of 17% GST each as
actual price and substance of description of items is not affected and
normally typographical mistakes are acceptable. Therefore, in item SI.30
total quantity may be read as 12 Nos and price may be read as
Rs.494,018/= instead of Rs.247,009.932/= and party may be allowed to
set straight as per quoted Unit Price in item S1.30 i.e. Ring Set Piston STD
Model (H6D2T2) for Quantity 12 Nos for Rs.41,168/= each and total
comes to Rs.494,018/= for item S.No.30 (12 Nos quantity).

The required Spare Parts pertain to Manufacturing Company M/s.
Hyundai Machinery Ind. Co. Ltd, South Korea who is the Original Engine
Maker for Hyundai Engine Type H2D2T2, Marine Engine Usage only and
these parts are Genuine, Brand New, Unused and not refurbished,
alongwith part number and compatible part number and also confirmed
that at the time of delivery, your firm provide on behalf of the Korean
OEM under warranty of 12 Months as per OEM Manufacturing Company
Standard.

Party should be bound at the time of delivery of Spare Parts {54 Items)
complete package to submit the “OEM Certificate” with other details as
confirmed by the party as per their letter No.CE/PQA/12/15 dated
26.08.2014 and No.CE/PQA/12/16 dated 08.09.2014 alongwith ali
supporting documents as evidence confirmed / accepted by the party to
provide at the time of delivery of items.

After the clearance of para (ii} above Inspection will be carried out by
the representative of Stores Department, User Department and in
presence of the supplier’s representative. The decision of the Inspection
team will be final and binding.
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vi.  M/s. Continental Enterprises quoted lowest evaluated rates and fulfilled
our PQA NIT requirement for purchase of Spare Parts for Hyundai Engine
Type H6D2T2 for Surveillance boats (54 items) as complete package for
Ops. Maintenance Department for total Rs.5,223,159/= (Rupees Five
Million Two Hundred Twenty Three Thousand One Hundred Fifty Nine
Only) inclusive of 17% GST.

S.No Description of Items Name of the Total Amount in
Bidder Rupees inclusive
of 17% GST
1 As per NIT Spare Parts for Hyundai Engine Type H6D2T2
for Surveillance Boats. Total 54 Items as Complete M/s. Continental
Package. Enterprises Rs.5,223,159/=
Note:

For complete details/ verification, PQA NIT placed at
Sl.46/c for reference please..

10. Total Amount comes to Rs.5,223,159/= (Rupees Five Million Two Hundred
Twenty Three Thousand One Hundred Fifty Nine Only) inclusive of 17% GST will
be involved to materialize the purchase.

ez

Rep. of Opg.'Maintt Deptt/User Deptt Rep. of M.A Deptt /7)
Member of the Committee Member of the Committee

S

Dy.Manager (Proc-1)
Stores Department
Member of the Committee

(—

In presence of Irshad Ahmed Pirzada
Manager (Procurement)

Grand Total Rs.5,223,159/=




