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EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

1. Name of Procuring Agency: Port Qasim Authority
2 Method of Procurement: Open Competitive Bidding
3. Title of Procurement: Purchase of Imported Marine Paints & Maintenance Material
4. Tender Inquiry No.: PQA/ST/P-161/MF/2013-14
5 PPRA Ref. No. (TSE): 66039
6.  Date & Time of Bid Closing: 24.07.2014 at 10:00 hrs.
7. Date & Time of Bid Opening:  24.07.2014 at 10:30 hrs.
8. No. of Bids Received: 02 (Two)
9.  Criteria of Bid Evaluation: Second Lowest Evaluated bid Offered Imported Marine Paints
& Fulfill our Evaluation / Selection Criteria
10. Details of Bid(s) Evaluation: As under
Marks Evaluated Rule / Regulation /SBD*/Policy/
Name of Bidder Technical Financial Coit Basis for Rejection / Acceptance
(if Applicable) | (if Applicable) as per Rule 35 of PP Rules, 2004
Rejected 1% lowest bidder due to
M/s Buxly Paints - 4,844,558/= | 4,844,558/= ;:;:"g;ir:fa:zz:o":i/"::I::f:o":t
criteria
M/s Marine and Accepted due to they offered
Industrial - 8,498,844/- 8,498,844/- | Imported Marine paints and fulfill

Consultants (MIC)

our evaluation / selection criteria

(Add Columns if Required)

Lowest Evaluated Bidder:

M/s Marine and Industrial Consultants (MIC)

11. Any other additional / supporting information, the procuring agency may like to share.

Signature:

BORT Qf _Ail'l"HGlirV
Official Stamp:

*Standard Bidding Documents (SBD).





image1.jpeg
i

v
PORT QASIM AUTHORITY
TECHNICAL DIVISON
STORES DEPARTMENT
NO.PQA/ST/P-161/MF/13-14 Dated: 10" September, 2014
EVALUATION REPORT

SUBEICT: TENDER FOR PURCHASE OF IMPORTED MARINE PAINTS IL.E. SIGMA
COATING/ HEMPEL/ JOTUN OR EQUIVALENT AND MAINTENANCE
MATERIAL FOR HARBOUR AND CONSERVANCY SECTIONS OF
MARINE OPS. DEPARTMENT.

PACKAGE

1. Port Qasim Authority advertised Notice Inviting Tender for Purchase of Imported
Marine Paints i.e. Sigma Coating/ Hempel/ Jotun or equivalent and Maintenance
Material for Harbour and Conservancy Sections of Marine Ops. Department. The NIT
was uploaded on PPRA and PQA Websites vide paras 137 & 140/N respectively. Also
refer SI. 60 & 63/c. The NIT was also advertised in Print Media vide paras 138 &
139/N. Also refer SI. 61 & 62/c. Letter to Tender Opening Committee is placed at
Sl.64/c.

2. Tender Box was opened as scheduled on 24-7-2014 at 1030 hours in the presence of
the Tender Opening Committee in the office of Manager (Procurement). Initially,
three (3) bidders participated in the tender i.e. M/s. Buxly Paints, M/s. Marine and
Industrial Consultants (MIC) and M/s. Berger Paints. M/s. Berger Paints did not
provide the samples of Maintenance Material and later on it was also noticed by
Tender Opening Committee that M/s. Berger Paints has also not provided the 2%
Earnest Money Pay Order in favour of Port Qasim Authority which is mandatory as
per the existing rules. As per Clause 10 of Terms & Conditions “Without Earnest
Money, the Tender will be rejected” and as per Selection Criteria Clause ‘ f ’
bid/quotation will be treated as Non-Responsive. Hence, the Tender Opening
Committee decided to reject/ treat the bid/ quotation of M/s. Berger Paints as
Non-Responsive, the quotation was returned back to the representative of
M/s. Berger Paints at that time. Now, Two (2) bids/quotations of bidders were
considered as the participating parties which are placed at 5.66 & 67/c. Tender
Opening Statement was signed by the members of Tender Opening Committee and
representatives of both the participating parties were present and they also signed
the Tender Opening Statement which is placed at S1.68/c. 2% Earnest Money pay
orders provided by the parties are kept in a separate file for record.
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3. After the Tender Opening Bids offered amounts and other details as quoted by the
parties were announced to the participating bidders. It is further highlighted here
that in the presence of the Tender Opening Committee, representative of
M/s. Marine & Industrial Consultant (MIC) pointed out that PQA’s NIT requirement is
of Imported Marine Paints i.e. Sigma Coatings/ Hempel/ Jotun or equivalent.
However, lowest bidder M/s. Buxly Paints have offered local manufacturing paints
and in any manner the paints for which rate are quoted cannot be compared as
“ Equivalent ” to the rates of imported paints.

4. Party wise details of bids/quotations alongwith attached documents/ certificates
inclusive of 17% GST are as under:-

S.No | Description/ Specification | Qty | M/s. Marine & M/s. Buxly Remarks
of Items Req. Industrial
Consultants

¥ 1 |As per NIT Imported ~As per rates quoted
Marine Paints & M/s. Buxly is the
Maintenance Material for | 14 | Rs.8,498,844.90 | Rs.4,844,558/= | Lowest Bidder but has
Harbour & Conservancy | ltems offered local Marine
Sections of Marine. Ops. Paints where as our
Department. Total 14 Items requirement is
as Complete Package. Imported Marine

Paints which is fulfilled
Note: by M/s. Marine &
For complete details/ Industrial Consultants.
verification, PQA  NIT -Comparative
placed at SL58/c for Statement placed at
reference please. S1.69/c.
Grand Total | Rs.8,498,844.90 | Rs.4,844,558/=

5. Some important points of our NIT for Complete Package particularly of Marine
Paints are reproduced and referred below for ready reference which is followed by
the comparison of the same as provided by the bidders.

i Our requirement is Imported Marine Paints i.e. Sigma Coating/
Hempel/ Jotun or equivalent as per IMO standard only. The
offered Paints should be “Marine Paints” and for “Marine Usage”
only and paints offered are specifically for sea going vessels and
crafts and complying with IMO Standards. Supplied Marine Paints

should be Brand New and not packed/ tinted at Local Level.

\‘&\0\ Yed

=

SA

J; 38 e

(-\ @'rt,,l‘

S

—





image3.jpeg
il Before scrutinizing the bids and selection of the party on the
basis of lowest evaluated bids/ quotation, the selection criteria
clausesi.e. b, c,d, e, f, g, h,i,and j must be noted.

jii. The package not meeting the required specifications or with
lower specifications particularly for Marine Paints will not be
considered.

6. Stores Department comprehensively put up the case vide paras 142 to 157/N and
particularly paras 149 & 150/N which shows the party wise details. Director
(Marine Ops.) /User Department is requested for vetment/ acceptance/ clearance of
the case through evaluation on the basis of lowest evaluated bids offered for the
complete/ overall package and fulfillment of our NIT requirements together with
rates as quoted by the parties if found reasonable, justifiable and comparable with
other bidders to cover our requirement particularly Marine Paints. Compliance of
PPRA Rules, 2004, especially Rule-4, to be considered.

7. Harbour Master cleared the case vide paras 158 to 160/N and 164 to 166/N and
mentioned that standard of imported marine paints is better than local marine
paints and marine operation department requires high standard marine paints for
maintenance of PQA~ Crafts. Also nothing was mentioned about maintenance
material and details of selection/ rejection as required in para 157/N of Stores
Department. Therefore, Stores Department referred back the file to Manager
(Conservancy) who has attended the Tender Opening Event and as a member of
Tender Opening Committee, the samples of Maintenance Material were handed
over to him.

8. Manager (Conservancy) put up the case vide paras 171 to 181/N.

9. Party wise important details of their bids/quotations alongwith other attached
papers highlighted by Manager (Conservancy) are given below :-

10. M/s. B Paints

Our PQA NIT requirement is Imported Marine Paints i.e. Sigma Coating/ Jotun/
Hempel or equivalent. The party is the local manufacturer of Buxly Paints and is the
Lowest Bidder as per quoted rates for Buxly Paints as an equivalent brand. Party
provided the required samples of Maintenance Material and these are upto the
mark and acceptable to us. The party attached paint color shade card with their
bid/quotation and it is clear that party provided the normal paint shade card i.e.
synthetic enamel paint card and not provided the required shade card i.e. for Marine
Paints. Also, there is no indication of the offered paints as being marine paints
meeting IMO standards, since there is no evidence of Lioyds Certificate confirming

the same.
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11,

12.

13.

14.

15.

16.

As per PPRA-2004, rules are allowed to seek clarifications from the bidder but in my
opinion, it is concluded that paint offered by M/s. Buxly Paints does not meet the
requirement of Imported Marine Paints as per PQA NIT. Hence, the offered paints
are not upto the mark as per our specifications. Demanding clarification or samples
of offered paints is going to be wastage of time and useless efforts.

As per selection criteria Clause ‘ g ’, “ The package not meeting the required
specification or with lower specifications particularly for Marine Paints will not be
considered ”.

In view of the above, party may not be considered in light of the above.

M/s. Marine and Industrial Consultant (MIC)

The party offered imported Marine Paints {Jotun Brand) and as well as submitted
the samples of Maintenance Material items SI. 6 to 14/c and samples are upto the
mark and acceptable to us. Our PQA NIT requirement is Imported Marine Paints and
Jotun Brand Marine Paints is one of them which we required. Party bid/quotation
and all required documents and other attached related papers including
authorization certificate issued by M/s. Jotun in favour of the party to participate in
Tender for Port Qasim Authority (Refer Flag ‘A’) have been examined. Party provided
the technical data for each item and Imported Marine Paints fuffilling IMO Standard
and as per PQA NIT provided the Lloyds and other certificates which confirm that
items are purely of Imported Marine Paints and for marine usage only and paints
offered are specifically for sea going vessels and complying with IMO Standards.
Imported Marine Paints are long lasting instead of local paints as per past
experience. The imported paint is also certified by International class such as Norske
Veritas/ Lloyds/ ABS/ GL.

Imported paints also have high sold contents resulting in higher area covered per
liter of paint and application of higher DFT. Local paints cover less area per liter thus
requiring more paint to cover the same i.e. per sq. meter requirement of paint is
much higher in local paint which results in ultimately more financial cost than
imported paints.

It is pointed out that almost 1 % years have passed since both sections’ cases were
initiated. During this period, Three (3) Tenders were held and opened but due to one
or other reasons, they were scrapped. Therefore, Stores Department is requested to
please take further necessary action from their end to finalize the case and
materialize the purchase on top priority basis.

Manager (Conservancy) also agreed with paras 158 to 160/N and paras 164 to 166/N
as mentioned by Harbour Master.
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17.

18.

19.

File has been cleared by Harbour Master and Director (Marine Ops)/ DG (Ops.) as
head of the division vide paras 181/N.

In view of the above, Marine Ops. Department/ User Department has selected
2" lowest evaluated bid offered by M/s. Marine & Industrial Consultant (MIC) for
purchase of Imported Marine Paints, Jotun Brand and Maintenance Material as per
sample provided by the party as complete package and 1% lowest bidder i.e.
M/s. Buxly Paints is rejected due to offer paints not being Marine Paints with lower
specifications hence not upto the mark.

Recommendations

Tender Opening/ Evaluation Committee Meeting was held on 10-09-2014 at 1030
hrs, in view of the PPRA Rules — 2004 and background of the case and justifications/
recommendations made by Marine Ops. Department/ User Department for
selection/ rejection. The Tender Opening Committee/ Evaluation Committee
decided to recommend for the following :

i.  As per PPRA - 2004, all bids shall be evaluated in accordance with the
Evaluation Criteria/ Selection Criteria and other Terms & Conditions
set forth in the prescribed binding documents i.e. PQA NIT which is
placed at SI.58/c.

ii.  M/s. Buxly Paints is the lowest bidder as per their quoted rates for
complete package for Rs.4,844,558/= however, their offered paints
are not Marine Paints and not upto the mark and as per Selection
Criteria Clause ‘ g’ “ The package not meeting the required
specification or with lower specifications particularly for Marine
Paints will not be considered ”. Therefore, the party may not be
considered.

iii. ~ M/s. Marine & Industrial Consultant (MIC) offered Imported Marine
Paints (Jotun Brand) which fulfills our requirement as per PQA NIT
and their samples of Maintenance Material are upto the mark and
acceptable. Therefore, this party is recommended for selection as 2"
Lowest Bidder for Rs.8,498,844/= for complete package. On the basis
of , being the lowest evaluated bid offered for the complete package
i.e. Imported Marine Paints and Maintenance Material as per samples
provided and approved.
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S.No

Description/ Specification of items Name of the Total Amount in Rs.
Bidder inclusive of 17% GST

1 Total 6960 liters Imported Marine Paints

of Jotun Brand different specifications

and colors and 750 liters Mixing Oil | M/s. Marine

alongwith Maintenance Material as per | & Industrial Rs.8,498,844/=

NIT, SI. 6 to 14. Item wise quantity as | Consultant

mentioned in PQA NIT. (MIC)

Note:

Please see complete NIT/ Description of

Items Sl. 1 to 14 and Quantity Required

placed at S1.58/c for complete reference.

GRAND TOTAL Rs.8,498,844/=

20.

Total Amount comes to Rs.8,498,844/= {Rupees Eight Million Four Hundred Ninty

Eight Thousand Eight Hundred Forty Four Only) inclusive of 17% GST will be involved
to materialize the purchase.

Rep. of Marine Ops Deptt/ Usﬁgépn Rep. 6f M.A R(SZ ?
Member of the Committee, Member of the Commi
Manager (Conservancy)

Port Qasim Authority
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Dy. Man: (Proc-i)
Stores Department
Member of the Committee

In m:@ik ed M&ala °/

Manager (Procurerhent)





